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° Services

* Project

° Dbjective

What and Why of Compliance

Manufacturing: Developing K implementing policies & procedures to

ensurce operations are efficient, consistent, ¢ ffective
compliantwith law

t Legally compliantprocess thatestablishes
uninteceupted delivery of services to customer,
peotects theie interest & information privacy

t Confiemation thatbusiness case viable and actual
costs and time lines in line with plan costs &
sthedules

(@) Delivers significantcommercialoalue to the

business while fully compliant with eegulatory
requirements

b) To avoid Encon type scandals and comply with
Sarbanes Oxley in US and Clause 49 in India
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Stakeholders and Compliance

N
S

/‘
~




Stakeholder Assurance

ODwnees and steategic investors:Long teem financialand business success
Retail sharcholder: Shortteem macketcap gains and dividends
Lendees: Security of theirloans

Business managers: Business tools, conteols & measurces meetthe target
levelofperformance and legalcompliance

Staffand employees: Pecformance tools & protection of inform ation

Customers:Quality products & services and continued supportafter
de live vy

Business pactnees:Confidence on “6o0od to do business with”
Suppliees: Business continuity and sanctity ofconteacts

Community: Business process meelts with Corcporate Social ee sponsibility
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Benefits of Compliance

* Conteibutes to effectiveness & efficiency ofbusiness operations: higher
valuations

® Ensures celiability & continuity ofinform ation system s

° Raises governance standaeds and assurance to various stakeholders

° Assures thatorganizationaleisk exposure mitigated: checks & balances
® Confiems thatinternalinformation accurate & reliable

° Increases investorand lenders confidence: casieraccess to global
markets

bhaiti Fttel



Benefits of Compliance

* Supports informed decision making atmanagementand Boaed level
® Identifies and exploits areas ofrisk based advantage
° RAbility to agogregate business uniteisk in multiple jurisdictions & locations

° Demonsteates peoactive risk stewardship: improved company
performance

° Establishes a peocess to stabilize eesults by protecting them feom
disturbance

° Enables independentdirectors to decide with comfortand confidence
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Certification: Clause 49

° CEO and CFO cectification on Financial & Cash Flow Statements:

- no matecialomission orunteue statements
- tewe & fairview ofcompany affaies
-nomaterialomission ormisleading statement

° o fraudulent, illegaltransactions orbreach ofcode ofconduct
* Responsibility forinternalconteolsystems: accountability

° Disclosure to auditor & audit com m ittee

- effectivencess ofand deficiencies in internalcontrolsystems
- significantchanges in accounting policy and internalconteols
- significantcases of fraud ofemployees orothers

%ﬁaﬁmrly compliance reportforStock Exchange by Compliance O fficeror
* Annualcectificate from uditors/practiting Company Sccrctaries on
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Disclosures

Corporate governance reportincluding non compliance, ifany
Compensation philosophy, full details of directors and remuneration
Review ofaffairs of subsidiary company

Recounting teecatment, if diffeeent feom peesceibed standaed

Whistle blowerpolicy and adherence

Code ofconductcompliance

Risk managementreport

Realtime disclosure to SE

Matecialcontinge nt liabilities & rish
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Management Obligations: Sarbanes Oxley
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Management Obligations: Sarbanes Oxley
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Threats: Cause and ............

° Inteenal:
- Deliberate Emalafide:disgeuntled employee orex-employee
- Aecidental: caused by negligpence oelack ofsecure procedures
- System failure:processes

° External:
- Lompetitor: Industey espionage /intelligence
- Suppliceofproducts orservices
- Jointventure partner
- Marcketforces

* fombination:
- Inteenaland exteenalacting in cohesion
- Inteenalaction causing an externalecaction
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eeeeseesesse. Effect

° Impactonorganization:
- Loss ofeevenue, profits, talent
- Reduction in market share
- Dececase in stock price
- Theftofintelectual peope ety
- Damage to image & reputation

* Identification ofrequirement:
- Business and legalenviconment
- Type ofinfoem ation, flow, access & application
- Exteenaland internalstakeholde rs
- Seevices and IT systems
- Lhanging face oftechnology
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* Impactofolobalization:6lobalScams

° Infoemation asym m e tey

° Inteenalopaqueness

®* Incrcasing pacticipation ofwested intercests in PIL

° Independentdiccctor:pervipheraleole to conscience keeper
® Impreove enforcementand monitoring mechanism

* Risk YUs Enteeprencurship
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Challenges

° Higherexposure to visk:dawn ofclass action Suits

* Levelofinternalconteols and evaluation mechanisms
* Lostoflisting and maintenance

° Liability ofdirectors: D&O policy

° Related pacty transactions

* {ompanymanagement
- Targe volume ofinform ation and data to the Board
- Increased dependence by Boared on quality and timeliness ofinform ation
- Independent, feacless and objective
- Processes and systems formonitoring
- Skilland competence
- Training
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Concems

“Realtime” disclosuree and impact

Preeservation ofconfidentiality: competitive inform ation

° Form oversubstance:pacadigm shift

Promoteeconteol: scats on Board and voting

JointUenture agreements
- Restrictions on transferofshares
- Quorum requirements and voling
- Putand calloption arrangements

- Enforceability of affiemative clauses:non compete, veto rights
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Thank You



