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PROGRAMME 

OVERVIEW 

The demand for dynamic, visionary & 
futuristic board members has increased 
substantially in India and so has the need 
for proper training to equip them to cope 
up with the rigorous competition. A 
Board which does not perform well and 
works with a lackadaisical attitude can 
translate into a liability for the company. 
Untrained directors expose the company 
to perils which may lead to criminal 
prosecutions, steep fines along with loss 
of reputation of such directors 
themselves and of the company. In 
realisation of this, the IICA Orientation 
programme for Independent Directors is 
designed keeping in mind the unique 
training requirements and challenges of 
newly appointed Independent Directors 
on Boards.  

DURATION     2 DAYS 

 

 

VENUE     MUMBAI 

WHO SHOULD 

ATTEND? 

The orientation programme  
designed by IICA is intended 
for Independent Directors on 
Boards of companies and for 
those aspiring to take on board 
positions in the future.  
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THE INDIAN INSTITUTE OF CORPORATE 

AFFAIRS 
Established as a think tank for the Ministry of Corporate Affairs, 
the Indian Institute of Corporate Affairs was set-up in 2008 to 
advance thought leadership in the Indian business environment 
through research, capacity building & advocacy efforts.  
Since its inception, the IICA continues to attract and train highly 
talented, innovative, entrepreneurial, ambitious and open-minded 
leaders in India. Characterised by pedagogical innovation, strong 
corporate connections and a rigorous academic environment, 
programmes and initiatives developed at IICA are purpose built to 
transform our participants to serve as architects of a responsible 
world. 

SCHOOL OF CORPORATE 

GOVERNANCE AND PUBLIC POLICY 

Corporate Governance is now an integral part of corporations, 
and with focus shifting from regulation to delivery, it is essential 
to promote responsible behaviour for shared value creation in 
society. The IICA School of Corporate Governance & Public Policy 
has been set up with the vision to provide knowledge and 
expertise to meet the challenges of inclusive and sustainable 
corporate operation and growth.  

PAST SPEAKERS 
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COURSE COVERAGE  
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�Ÿ�� Corporate Governance 
Framework: National & 
Global Perspectives  

�Ÿ�� Board Governance & 
Dynamics  

�Ÿ�� Board Effectiveness  
& Role of Independent 
Directors  

�Ÿ�� Effective Decision making 
through Board 
Committees  

�Ÿ�� CEO �Ã Board Dynamics  

�Ÿ�� Understanding Finance 
for Effective Internal 
Controls  

�Ÿ�� Corporate Resilience &  
Role of the Board  

�Ÿ�� Strategic Role of the 
Board in VUCA World  

�Ÿ�� Integrated Thinking and 
ESG 
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