
National Seminar 
On 

Corporate Compliance Management

 March 29, 2006
Napoleon Hall, Hotel Le Meridien, Janpath, New Delhi.



Case Study on 
Corporate Compliance Management

Presented by

V.Pashupati Kumar, CFO
Shujath Bin Ali, AM (Corporate Affairs, Legal & Tax)

Deloitte Consulting India Private Limited, Hyderabad



 Stay compliant
                       Culture of Compliance

Key Drivers

•What originated the need for implementing a Legal 
Compliance Management Framework?

•Cost of Non-compliance

•Reputation risk

•Automation

•Compliance Awareness with predictability

•Responsibility Fixing

•Compliance Monitoring

•Why E-based Compliance Management Tool?
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•Identification and analysis of applicable laws and compliances

•Responsibility Fixing 

Function Wise 
(Finance/Tax/HR/IT/Operations/Commercial/Corporate 
Affairs)

Owner wise (Primary and Secondary owners)

•Using IT and a Web-Based approach for Compliance 
Management

•Used eRoom Technology- Web based Application

•Communication and Training on Technology and Compliance 
Framework

Way Towards Implementation………….



 Stay compliant
                       Culture of Compliance

Web Based e-room technology

• eRoom to contain 

 Compliance Calendar-Reminder Mechanism

 Compliance Reporting Mechanism-Tasks

 Escalations and Exception reporting

 Repository of important information for compliance awareness 

• Integration with email client 

• Access control & Security 



Let’s see how this works…
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Reminder Mechanism
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Integration with email client
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Automatic Email Alerts
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How did we Benefit?

•Established Systems, Processes
•Online Compliance Monitoring

•MIS Reports
Monthly Compliance reports Function wise, Act wise
Exception reports generation 

•Repository of Compliance Proofs

•Reduction in risk of non-compliance

•Reduce the likelihood of payment of fines /penalties

•Reduce the likelihood of receiving Government Notices 

•Part of performance appraisal
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Do we really need an Automated Compliance Management 
System???
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Thank You

Let the Culture of Compliance 
Prevail
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Questions????????
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